
SURVEYORS 1 0071
ANNUAL DINNER /

The Royal Institution 
of Chartered Surveyors



PROGRRMMC

In tro d u c t io n  b y  M aste r o f  Cerem onies  

Ms W innie W  Y Shiu, ARICS, AHKIS, RPS

Address b y  the President, H o n g  Kong Ins titu te  o f  Surveyors, and  
Chairm an, RICS, H o n g  Kong Branch  

M r Michael Mann, FRICS, FHKIS, RPS

D in n e r  served

Toast to the Guests

In tro d u c t io n  o f  Guest o f  H o n o u r  b y  
M aste r o f  Cerem onies

Address b y  Guest o f  H o n o u r  
Ambassador Burton Levin

Vote o f  Thanks

S en io r Vice President, H o n g  Kong Ins titu te  o f  Surveyors, and  
S en io r Vice Cha irm an, RICS H o n g  Kong Branch  

M r Leung Chun Ying, FRICS, FHKIS, RPS

Toast to
The H o n g  Kong Ins titu te  o f  Surveyors, an d  

the RICS, H o n g  Kong Branch



M6SSRG6 FROM TH€ GU€ST OF HONOUR

D e a r M em b e rs  a n d  Guests

I t  is an h o n o u r  to be w ith  you  to n ig h t,  an h o n o u r  e n h an ce d  b y  

the fa c t tha t the In s t itu te  is c e le b ra t in g  its ten th  ann iversary. 

In the decade  s ince  y o u r  fo u n d in g  H o n g  K ong has w itnessed  

e x tra o rd in a ry  g ro w th  in  the  rea l estate sector. Thanks to  the  

d e d ic a t io n  a n d  a b i l i t y  o f  y o u r  m em b e rsh ip , th is  g ro w th  has 

been a c c o m p a n ie d  b y  eve r h ig h e r  s tandards o f  safety, q u a l i ty  

a n d  in te g r i ty  in  areas w h ic h  to u ch  im p o r ta n t ly  on  the lives  o f  

a l l  H o n g  K ong res idents. I th a nk  you  fo r  p ro v id in g  the  c it ize n s  

o f  th is  te r r i to ry  w ith  g re a te r  assurance th a t the g ro u n d  un d e r  

t h e i r  fe e t a n d  th e  ro o fs  o v e r  th e i r  heads  a re  safe  a n d  

d ependab le . A n d  I w ish  you  c o n t in u in g  success in  y o u r  p u rs u it  

o f  even g re a te r  exce llence .



M€SSnG€ FROM TH€ PR€S!D6NT & CHFURMRN

/4s President o f  the H o n g  Kong Ins titu te  o f  Surveyors an d  C ha irm an  o f  
the H o n g  Kong Branch o f  the Roya l In s titu tion  o f  C harte red  Surveyors, 
I w a rm ly  w e lco m e  you a l l  to th is A n n u a l D in n e r  an d  I hope  yo u  have  a 
very en jo yab le  evening.

I d o n 't  th in k  I have to re m in d  you  tha t these are chang ing  tim es no t 
o n ly  fo r  H o n g  K ong b u t a lso fo r  the su rvey ing  pro fession  here. The 
H ong  Kong Ins titu te  o f  Surveyors has ju s t  ce leb ra ted  its 10th ann iversary  
an d  I congra tu la te  a l l  its m em bers on a ch ie v in g  so m uch  in  a re la t iv e ly  
short p e r io d  o f  tim e. I t  has n o w  becom e an estab lished  p ro fess iona l 
b o d y  p ro v id in g  adv ice  to the G ove rnm en t an d  business c o m m u n ity  on  
a regu la r basis. A t  the same tim e, the RICS in  London  is a lso lo o k in g  at 
the ro le  i t  s h o u ld  be p la y in g  bo th  in  the U K  a nd  in te rn a tio n a lly . It  is in  
the la tte r sec to r tha t the H K  Branch c o u ld  be a ffec ted  as the RICS are 
b eg inn ing  to realise that in te rn a t io n a lly  they need to c o n t in u a lly  support 
th e ir  m em bers  a n d  p ro m o te  the  p ro fe ss io n  
w hereve r they  m ay be w ork ing .

I be lieve  tha t in  the nex t fe w  years we w i l l  see 
the HKIS co n so lid a t in g  its p o s it io n  here an d  in  
the  re g io n  w ith  the  RICS e x p a n d in g  its  
in f lu e nce  w o r ld w id e .

Michael R. Mann, FHKIS, FRICS, RPS
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TH€ 
SUm/€VING PROFESSION 

IN  HONG HONG

Until the early 7 980's the principal governing body for the surveying profession in Hong Kong was the 
Hong Kong Branch o f  the Royal Institution o f  Chartered Surveyors (RICS).

The origins o f  the RICS go back more than 200 years, with the foundation, in England, o f  the Surveyors 
Club. From these roots the Institution o f  Surveyors was created in 1868, a Royal Charter was granted in 
1881, and in 1946 the Institution was renamed the Royal Institution o f  Chartered Surveyors. Records 
show the existence o f  the Surveyors Institution, Hong Kong Branch as far back as 1929.

However the history o f  the surveying profession in Hong Kong goes back much further, indeed to as far 
back as 1843, with appointment o f  the first Surveyor General.

Since then, and up until the last decade, Hong Kong recruited its surveyors from overseas, mainly from the 
UK. These were generally Chartered Surveyors, i.e. qualified members o f  the RICS. The Hong Kong 
Branch o f  the RICS has since grown into the largest branch o f  the Institution, and presently has more than 
4,000 members.

In 1978 a working party set up by the RICS Hong Kong Branch was formed to investigate the possibility o f 
establishing a local institute o f  surveyors. The conclusion was positive and the Hong Kong Institute o f 
Surveyors was founded in April 1984 with 85 founder members.

From these small beginnings, the Institute has gone from strength to strength and celebrates its / Oth Anniversary 
this year with more than 1,600 qualified members. .

This past decade has seen many changes in the roles and responsibilities o f  the institutions and their 
members. The RICS continues to hold its place in the international forum, and now  concentrates on 
regional and international issues, while the Hong Kong Institute o f  Surveyors has gradually taken over the 
responsibility for the management o f  the surveying profession in Hong Kong. The high standard o f  the 
HKIS qualification is now  w idely recognised throughout the professional and business community.

Throughout its relatively short existence, the HKIS has been very involved and active in Hong Kong 
business and professional affairs. From its timely formation - at the height o f  the Si no British talks regarding 
the future o f  Hong Kong - to the present day with the change in sovereignty rapidly approaching, members 
o f  the Institute have taken an active role with in the community. The Institute has participated actively in 
advising Government, other statutory bodies and the general public on a large number o f  land and property 
related issues. Members o f  the Institute, either independently or appointed by the Institute, serve on a 
considerable number o f  various government and other advisory committees and boards.

1990 saw the incorporation o f  the Institute under the Hong Kong Institute o f  Surveyors Ordinance, and a 
further milestone in the Institute's history was passed in 1991 with the enactment o f  the Surveyors Registration 
Ordinance.

The next decade and beyond w il l  see further and even greater challenges for the Institute and its members. 
As one o f  the foremost professional bodies in Hong Kong and the region, the Institute is committed to 
maintain the quality o f  education and professional standards o f  its members to ensure that the HKIS 
qualification continues to be recognised and respected throughout the community.
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BUILDING SURVIVING

Maintenance and improvement form a substantial part 
o f the running costs of any property and these are 
areas that should not be neglected if the value of the 
property is to be maintained. The dangers of a lack 
of property maintenance, and the consequent tragic 
results of that neglect, have become increasingly 
apparent in Hong Kong in recent years. Both the 
authorities and the community are becoming more 
aware o f this issue, but there is still much work to be 
done.

This has, more than anything else, led to the Building 
Surveying Division of the institutes becoming the fastest 
growing sector of the profession, and one of the most 
active.

The Building Surveying Division works closely with 
a number of Government departments - Buildings, 
Architectural Services and Fire Services in particular. 
The D iv is io n  has c o n tr ib u te d  com m ents and 
suggestions on a number of recent issues, including 
construction and demolition site safety, regular and 
mandatory inspection of old or dilapidated buildings, 
and unauthorised building works. It is intended that 
a “ Standard Form of Flat Inspection Scheme”  and w ill 
shortly be implemented, providing members of the 
public w ith a safeguard when purchasing or renting 
residential property.

The Division is also very active within the community, 
speaking regularly at seminars and forums to increase 
public awareness of the safety and well-being of their 
environment.
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The General Practice Division now claims the largest 
membership of the Institute, only this year toppling 
the Quantity Surveyors for the number one position.

The term “ General Practice”  covers a w ide variety of 
areas where the property's value is ce n tra l.〇 n behalf 
of individuals, companies and public authorities in 
many situations and with a wide variety of objectives 
they unde代ake transactions, advise on investment in 
and manage land and prope戊y in most uses: residential' 
commercial and industrial.

As Estate Agen饬, they are the members of the profession 
with whom the public is most familiar. As well as 
selling prope 代 y, the surveyor w ill carryout residential 
mortgage valuations and building surveys.

Some surveyors specialise in auctions of land (for 
Government), residential or other buildings, plant and 
machinery, and even antiques and works of a代. In 
Hong Kong they have even been involved in the auction 
of “ lucky vehicle license plates”  to raise money for 
charity.

丁he public sector employs a large number of General 
Practice surveyors, pa出cularly in the Housing, Lands 
and Rating & Valuation Departments.

Particularly due to 出e present high value of land, 
property and buildings in Hong Kong, the General 
Practice Divisional Council has a high workload. 
Current issues include Review of Guidance Notes on 
Valuation of Prope代y Assets; Review of 见 wn Planning 
Ordinance; Proposed Code of Measurement; Access 
to Rental Records of Rating & Valuation Deparment; 
Proposed Code o f M ortgage V a lu a tio n  and 
Government's proposed Licensing of Estate Agents.

DIVISIONRL COUNCIL 1994/95

O ffic e  Bearers
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Stephen M  W  Yip
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K B
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LRND S U m m iN G  DIVISION
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LRND sunveviNG

In H ong Kong the re  are abou t 1 20 
professionally qualified Land Surveyors. Of 
these, a b o u t 80%  w o rk  in va rious  
Government departments, providing expert 
service  in m app ing , land bounda ry  
determination, engineering surveys on land 
and hydrogrphic surveys in the sea, and 
specialist surveys to determine precisely 
the position o f points on Earth. The 
remaining 20%  w ork e ither in private 
practice, in the academ ic fie ld  or in 
consultancy firms helping to build up the 
infrastructure of Hong Kong.

Land Surveying is probably the most specialised of 
all the sectors o f the profession. It is an ancient 
profession, ow ing its origins to the M idd le  East 
civilisations as far back as 4000 BC. It is a science as 
w ell as an art o f position fix ing, measuring and 
delineating the physical and cultural features of the 
earth. The role of the Land Surveyor has been closely 
related to all kinds of civil engineering works and 
land matters such as building roads, flyovers, tunnels, 
defining property boundaries, preparing plans from 
various surveys. Broadly speaking, the scope of work 
of the Land Surveying profession can be categorised 
as : Cadastral Surveying; Engineering Surveying; 
Geodetic Surveying; Topographic Surveying and Digital 
M ap p in g ; Land In fo rm a tio n  M anagem ent; 
Photogram metric Surveying; and Hydrographic 
Surveying.

The Land Surveying Division in Hong Kong may be 
the smallest in numbers but is certainly one of the 
most active. One of its principal activities recently 
has been the preparation of the Land Survey Bill, which 
w ill become the Land Survey Ordinance when enacted 
at the end of this year. The Ordinance w ill require all 
Land Surveyors of the Institute who wish to carry out 
private practice in Cadastral Surveying to register with 
the Land Survey Authority. The O rdinance also 
embraces Codes of Practice providing guidelines and 
regulations on the q ua lity  contro l o f surveying 
procedures, formats and results. Along with the other 
divisions of the institutions, the Land Surveying Division 
has prepared a Scale o f Charges and recommended 
these to its members for their own and consumer 
protection. The Land Surveyors are particularly active 
in their contact and liaison with their counterparts in 
other countries and regions. Liaison and co-operation 
w ith other professional bodies, may, it is hoped, lead 
towards mutual recognition of professional standards 
and practices.
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OURNTITV sunveviNG DIVISION

QURNTITV S U n V ^ IN G

Quantity Surveyors are the financial managers of the 
construction team. They are professionals who have 
been trained as construction cost consultants, managing 
the functions of cost, time and quality.

They are involved from the beginning to the end of 
any construc tion  p ro jec t, w hether b u ild in g  or 
engineering, from the initial preliminary cost advice, 
through cost planning, contracting methods, tender 
analysis, valuation of construction work, management 
o f the project itself and fina lly to settlement o f the 
final account.

A Quantity Surveyor may specialise in the areas of 
arbitration, mediation and alternative dispute resolution.

The Quantity Surveying Division in Hong Kong is 
actively involved in the preparation and review of 
various contractual documents. Following completion 
o f the the M inor Works Form of Contract work is now 
in progress on a new form of foundation contract. 
The Hong Kong Standard Method o f Measurement 
for Building Services is now complete, and a review 
of the SMM for Building Works is in hand.

The review of the QS Fee Scales, which have been in 
operation for a number of years, was finally completed 
this year.

In May this year, the Quantity Surveying Division was 
represented at the Pan-Pacific QS Association 
conference. The Institute has been invited to jo in the 
Pan-Pacific Association, and the Division looks forward 
to closer communication and co-operation with other 
professional quantity surveying associations throughout 
the region.

C O M M IU 66 1994/95
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JUNIOR ORGRNISRTION
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JUNIOR OnGRNISRTION

The Junior Organisation CJOO is in itself a division of 
the institutions which comprises members o f all 
divisions under the age of 33. The JO's are the younger 
members o f the RICS and HKIS who represent the 
interests of the junior members within the institutions. 
These include not only recently qualified members, 
but also students and graduates working towards their 
professional qualification.

A JO representative - usually the Chairman of the JO 
Committee - sits on the Executive Committee and the 
HKIS General Council & RICS Branch Committee. 
He is there to act as the voice of the younger members, 
to ensure that their views and interests are considered 
and they are kept informed of the latest developments 
affecting the profession.

The JO members are ac tive ly  invo lved  on the 
educational front, where they make numerous visits 
to schools, colleges and universities to meet and talk 
to the students.

One o f the principal JO activities is their annual 
participation in the Hong Kong Trade Development 
Council's Education & Careers Expo at the Convention 
Centre, which they organise on behalf o f the institutions.

For their own members, a large number o f sporting 
and social events are organised throughout the year, 
which are always very popular and well-attended.
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DISTRIBUTION OF M€MB€RSHIP

The Hong Kong Institute of Surveyors

□  Fellows 0  Associates □  Students

6 0 0 -  

500 — 

柳  

3 0 0 -  

2 0 0 -  

100 -

Building General Land Quantity
Surveying Practice Surveying Surveying

RICS, Hong Kong Branch

B  Fellows □  Associates □  Students

1000~ {  

800- 

600- 

400- 

2 0 0 - \

Building General Land Quantity
Surveying Practice Surveying Surveying
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TH€ HONG KONG INSTITUT6 OF SURV€VORS

PAST PRESIDENTS

Year N am e

1984/85 F Y Kan, FHKIS

1985/86 F Y Kan, FHKIS

1986/87 Daniel C Lam, FHKIS

1987/88 Francis S K Lau, FHKIS

1988/89 Francis S K Lau, FHKIS

1989/90 Raymond Bates, FHKIS

1990/91 S C Leung, FHKIS
1991/92 M arco M  H W u, FHKIS
1992/93 Albert H S Cheung, FHKIS

TH€ ROVRi INSTITUTION OF CHffAT€R€D SUnVCVOHS, 
HONG KONG BRRNCH

PAST C H A IR M E N  (from  1984)

Year Nam e

1984/85 D G Levett, FRICS

1985/86 David C Lee, FRICS

1986/87 Robert D Pope, FRICS

1987/88 C Nicholas Brooke, FRICS

1988/89 Chan Ka Kui, FRICS

1 989 /90 D r Anthony Walker, FRICS

1990/91 Paul Varty, FRICS

1991/92 Anthony Samson, FRICS

1992/93 John Peacock, FRICS
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